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Attachment, A to rikA45154

PROJECT RENEWAL

ONTM 	 CAGEN1RAL

PAR?

!12a_of Operations:

South -Germeny, hut part1caLs,11 in Munich uni' ita immediate
vicinity.

?-oiroose:

This is a elsrUestine communiultion su pport proleA created to
oentralise all Muitch Ease post office homos and aacomm)dation
addressee. It ic responsible for lac obtaining, maintaAning, Pnanc..-ihg9 and servicthhg accommodation eLdrosses end posthent, for Mur,h;h
Mese ond all oth_or LOMARIC comooners requostng there eelvices.

Back,ca._,Ind onif Develop

was htetd in ‘hO original project outline., thu Tower dee:antral-
eation of hunich Base clandeotinl channels of oommunit,ation reoultodin a lack /.0f A pool Of 1"C3OrTO 61&:,ekl OCO no coordination, ilsocura

practice?, and the lack of a ounOutflo body of Icnowledge in this
t t. , the cent year thirt Identity-1 1.:AGINEIRA4._ has been in opolltion
have bets elimingUng DiPiny of the ev.is a docent:I-al/sotto. •t preeent,all Munic';:, Bata postboxes have ;A,,on Yeerpcnto4 .1 into id,hitity-i MEMOand icistity-1 CAGENEJRAL_ now has :,J6'I	 Cre all ”.ocurs-,
nent ari: maintenance of postboxes. Tm:-: cencaliestion Lzo eraald theformer insecnro Dracticau of obtainino too 1115‘17 peetboxos in tht, 3s,,E0
post office, or in different post off:le:kit in :;.,<1 zrme none, Alan, mAx:;t
of th live tecondatien addressee ivion alrescr” beer ussimilatee by
Iaanekty-1 CAGEVERAL 	 eith the exceptton of °Le or tso uho becn
of	 Iso

at ratio[or administrative reaoonf has yet to be integratec.
At p . csent, s-A in response to the argon riolest of OW cu!stomaro wehcge to cenc-rtltrat on thc •eruthlent 07 	 acoono.56ation ncidrer.with the intimation of more than :coublf,h4 thr present con-lc:Lemont,
thie vecruitnent driTa should p7ova su1;tese:u3., n-e feel he will haveec,t5h2 i shed a rsf,c7:fll of eddrmses shttl: wi21 be Adequate for moat
contingencies,

Fil:Illment of Oblactives:

in pet-tench 5 of the original project(staino two operational
icetives wore citd. 1.".hn first; Le0, thc :otting up, maintaining'
senicing of pc:Ttxeu and accommodatior 7,.. :OreezAes hau been ful,P.2.1ed to the extent chht all present	 cx!t  for cilandeotine

channels of cenruudyAtion are being oatiu17tL 	 hkue presentlyhes 21,postbmes di-iv:wood throughout 1$ ilffmrcest	 t4:fiCO6D servic-ing between 35 tar, 4G oporationil„ Ther.3 an VaEO 7 Adly -eczuit”daccommoation go.,2fc . sF6s Lnd two agent etcadiea
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a, During tho coming project year ., we envision a substantial change in
the first operational objective. We shall emphasise the recruitmont *-
a.reserve of live addrev:ses in order to satisfy the many requests we
receive from Case Offic.srs both here and at Headquarters for this kind
of accomlpdation, Th13 program by no means eliminates our continuing
need forToetboxes which will still be regal:pod in operations whose needs
are such that they can be adequately, effectively, and securely serviced
by postboxes.. Furthermore, we shall modify our use of postboxeu in
certain operations a@ is integrate than into a communications system
basiTeielly dependent vuen t live accommodation address but requiring a
postbox as a complemuit. This will happen in certain operations wherein
for sound operationa. reasons we shell elect to sat up a live accomwo-
dation address in a ;ommunity at such a distance from Munich as to
preclude personal s qrvicingo In these instanced the live addressee
will be instructoo fcrward - operetional vail to u designated postbox
in the Munich areg, In We cohtezt, therefore, and in vies of the
continuing need. to service quite a few postbo:tos, we might note here
that our propose-Ut for the use of CASTON&=11 in Identity-1 CAGENERAL
as outlined in mference t are still valid,

b. Ilt4 regards cr second objective; i.e., thQ acquisition 6nd ..fainter-
mance of postal fzemmonications assets which vill possess Stavabilitl
in the event of uandrawal of 71,$. :erase rrQVi COTMeny R WO feel, again,
that our propos!A V.56 in 'reference A of GASTOUS ,..11 ea an Identity :-1 CAGENERAL
%rill be valuabin because ehile he performs .knitially the routine tasks --
of z;arrictng arc ne . .ntaining postboxes he can be concurrently trained
to assess and recruit new accommedction addre.ses te,-ainst the day when

sudden withdrmal of U.S. Fe:roes could le“ve an almost total 7.floid in
our clande3tinemunications :uel3etet

?eysonnel.::

.1t . the beginnin of the past project year Identity-1 CACrtitaal.
consinted of three filly recruited mgentz, Identities-2 cAdENETE;i7---
3 CAGENERAL-2  , and . f! CAGEMWAL-	 Sine° that time Identity-4 CAGENERAL-1
ha5 been teralaath\ .iscause o cosh intelligenco service interest in her

her relatives' ist./1 residing in the CSR (see reference 13)0 Addition- 1-
accommodation addres:.es have been added during the past year giving Identity-1
xAsmaymA T,....L l a proselt strength of nine fully recruited and functioning
agents end/two agent candidatee,

/
ay AtANOLL-2 cut AEBUTTERfLY-2 thc an operating as accommodation
Sdresdas for prject AEPAGAN have now been incorporated into Ide1tity-1
auNTRAL	 Tie.rAfore, me recuest that AtieNa10,2 be assigned the
c;ryptonym IdentitYL,L CAGENERAL4 , and AE8UTTERFLY-2, Identity4 CAGENERA14,-99
The present run enc. un of Tdentit754 CAGENERAL	 accommodation addr7?aza
ZT as follows
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Identity-2  CACT,T.:!MAL-1,._

Identity-3 CA1ENEW-2 

Identity41. CAGENERALth_

Identit-r5 C42MBhp-4

Identity-6 CA2MEBAC,75

Identity-7 CANENERALp..6.

Identity-8 CAGENERAL-7

Identity-9 CACENERAIeR	 --

Identity-/OCAGENEPAL-9

Identity-11CAGENEBAL-10

Identity-12 Anna Dill ICHT

Sow2r1II:

There have been no signiLcant security incidents during the pest
yeer with the exception of thi)sc concerning Identity-4 cAal and
Identitp-5  CAGEBERAL- 4 112 re2)rted in reference B and C. The case officer
continues to meet personally cf •th Identities 2 goigrutri, 6 nAnRnER43,5,
7 CACEBERAL-6, 8 CAGES:UAL-7 end 9 s_inma, for nurposes of picking
up any operational mail they my have receired, Formerly, these individu•le
wer also set to be.paLdo Bow yer, we are presently paying all accoredxAion
addressen by postal money ord4r0 These money order payments are stegered
so as to avoid any appcoranc of regular income, Identities 5 smummact,
10 CAGENERAL-9, and :a CAGINERAL-IC because of the distance they reside
from Munich, are not vet petiaM57 but forward any operational mail to
specified postboxes JnMunih. Identitv-3 CANENEMA41,-2. continues to be
handled personally b:L	 a A slight security incident which
did occur with root' to I&ntity-3 CACENERAIr2 woe reported byL
in reference D.

Cover for the cdse oUicer consists o. using . mill.tary documentation
in alia& for ebtainiy g pofloxeu and for contact ilith or recruitment of
lecommodation addrczies. 	 cvver story given, to accommodation addresseee
for the purpose of /xplaining 	 them thy they receive this mail for us
varies in individuoL casea. In some instvn ..:es the circumstances are such
that it is !al our hest and most secure intnsts to tell agents that they
are actually recei ging clandestine mail. &Thee accommodation addressees
cre sometines in f: position where they may 'oe forced to explain away the
receipt e cer4Ain mail, ti, alfc devise suitab:te cover stories for each
agent to use under these c:mdiGionso

Future [lans7-

Tt, is ills/mod to ree • uit between 10 and 12 additional accommodation
addranses d.ring the comilg year Based en experience and on a survey of
our ;equirmlents, it has been determined that at least this number is needed
to ;ifford As an adequate reserve for all contingencies, and especially to
allow um to meet roquestt for live addr!?sses instead of postboxes. We also
.-.Thn to r:crult more aedvesses
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like Identity ro5 _CAGEEEFAL-4 rho liv in small towns justoutside of
Munich, By this, Ye hOPO to ovoid a concentration of live drops in the
cfty proper, And should Headluarten meet favorably -6Tith our propozca ",:so
incorporate GASTONE-11 into identity-1 CAGERERAL  ,wi ill proceed. :1-1t
his training and testin g 4^..s coscribed in reLyeence ttc, When and if
CASTONE-11 is aboorbed into Identity-1 CAGENERAL 9 we will submit v.
financial amendasnt to the pr:dect in order to incorporate his 600.00
per month ofalary.

Finances:

Thm increase in funds Tellested iv the moult of an expected hundrctd
percent increase in live accollsdation addroeses. Identity-1 CAGENERAL
must not only sulTD4 AUDith-	 needz tor li-vu •ddrGseee, but it also--
services requeet from the AmAlan Rear Base, the Vienna Station, and
iiqta&Alortcrs its&if, For an n.planstion of Idantity-3 , 8 CAGENERAL-2's
relatively largo salary, sae leforenee D,

S-E-C-R-
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PEDJECT RENEWAL

PART II

Identity,,2 CAGENERAL-1

identity-3 CAGENERAL-2

Identity-5 CAGENERAL-4

Identitp6 CAGENERAL-5

Identiti,7 CAGENERAL-6

adntit: 43 CAGENERAL-7

ldentl 'y9 tAGLNERAL-8

Identv-10 CAGENERAL-9

Idantr.ty-11 CACENERAL-1C

Total salafles

Postbox renal ;21 bees 1 43000/year1y) 63000

Bonuses :y id reirca 200000

Reaerve	 or recruitameat of additional addressee 1,500000

Onerattns.1 expenses (test corrappondence„
tentage, subscriptions, transportation) 150„.00

Special 1- 72,,b1em2 and ConrAitments:

No >171mitments have boon made to agent peraonnal under this project,
:=nd no (.13pos3l problems are anticipated. We rpsat :het a vithdrexal of
U,S. Pes from Germany will greatly impair tho operation of our present
postal r1Txmanication assets, In anticpation of this, Ire shall he direotf.ng
our etc:to during i:his project year tward recruiting indigenous persons
capahlc , of conducting these functions in event of such z withdrawal.

S-E-C-a-E-T
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Idgaidty-a

IdentZ.ty-2

Idot*ty-3

Identity44

Idontity4

Identity-7

Idantity-e

IdQntity-10

IdsztitY-fl

T6ontdty-12

Prci etlt OAGF,NERa

CLCEMERAL,1

WENERAL -3

CAGE4EVAL.4

CVOEHERLL46

GACJBDE41,--Y

Gag:Nal:1i -ill

CAUWERAL -9

a.:ItERERAL-710
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